
DRAFT 

PAFTA BOARD OF DIRECTORS (BOD) MEETING MINUTES 
AUGUST 21, 2020 
On-Line Meeting 

 

Call to Order:  6:31 PM 

In attendance:   

Karey Krauter, Cindy Ievers, Megan Hundley, Rita Crawford, Barbara Fowler, Janis Welsh, Kamrin 
MacKnight 

Minutes from May meeting – Jan Murphy’s is name listed twice.  Otherwise approved as submitted. 

Pres Rept. – Defer to General Membership Meeting (GMM) 

VP Rept. – Defer to GMM 

Secretary Rept.  – Nothing to report 

Treasurer Rept. – Defer to GMM 

Karey indicated that she received the Audit Committee’s report and everything is in order. 

Membership – Kamrin had no report (no new applications have been received and no readings are 
needed). 

Permits – Karey indicated that she will pursue the permits for 2021 – 2022.  Permits cover multiple parks, 
but we usually only use a few of them.  Discussion was held about Joseph Grant Park – we have never 
used the park for tests, should we delete it from the list?  Rita indicated that it’s a  beautiful park, with 
parking and rest rooms.  Megan indicated that she has tracked at Ed Levin, it’s difficult to access, but still 
good.  Parks on the permit list include – Anderson, Coyote Creek, Harvey Bear, Joseph Grant, Ed Levin, 
Hellyer (mostly urban), Martial Cottle, and Santa Teresa.  May want to take one more look at each of the 
parks.  Megan offered to chair a committee to check into the parks.  May want to encourage members to 
try the parks.  Park selection is more work for the rangers than us.  If things change, may want to revisit 
the topic.  Hold off on the topic for now. 

Insurance – Karey will defer to GMM. 

Property – There was a lengthy email conversation about flags.  Megan is willing to keep the additional 
flags (offered by Anne Hershey, pending approval of the local Australian Shepherd Club -- PASA).  
Discussion about the issues that arise with keeping track of flags when they’re distributed to various 
people.  Consensus was that it is good to have all of the flags stored in one place.  Brief discussion was 
held about loaning flags to other clubs.  According to our Policies & Procedures (Ps&Ps), other clubs can 
rent out our flags for a minimal fee (the details are in the Ps&Ps).  PAFTA’s flags have been rented out in 
past.   

 Action Item:  Karey will contact Anne Hershey about obtaining the flags. 

No other committee reports. 

Hardship dues topic – defer to GMM.   
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Legislation in California – about employee status for judges.  There was a proposal presented regarding 
status of AKC judges.  At this point, nothing to do, as it appears judges will still be considered 
independent contractors. 

Seminars -- Need to find out proposed date for Dr. Dodds seminar from Napoleon Tumonong (seminar 
chair).  Discussion was held about additional topics, as some people have asked about bringing back 
Vince Ramirez.   There was a question raised regarding judges’ seminars.  At this time, no seminars are 
being done by AKC.  They are looking into different venues.  Rita asked AKC about doing a virtual 
judges’ seminar (no field work).  There was some resistance from AKC at the time.  But, since then, AKC 
has continued with other activities, including virtual competitions.  Rita volunteered to contact AKC 
about a virtual seminar.  Could possibly do a “webinar” format.  Other groups may be interested, so there 
might be a better response from AKC.  At this point, the priority would be to have a judges’ seminar, 
rather than a general training seminar, as it would be a lot easier to set up and do.   

 Action Item:  Rita will AKC about having a virtual judges’ seminar. 

Zoom access – Kamrin indicated that she may have access to large access license. 

Website – Defer 

VST test – Cindy will take over TS responsibilities for the 11/20 test (Rita has withdrawn).  Barbara 
hasn’t sent out request for TLs.  It would be good to send out an email looking for volunteers.   

Need team for 12/2021 VST test. 

Discussion was held about offering support to members who are being evacuated and/or impacted by 
fires.  Can send out an eblast to membership to let the BOD know of need.  

  Action Item:  Karey will draft an email to members regarding support for members in need.  

Adjourn:  7:08 PM 

Next meeting:  November 20, 2020 (online)  



DRAFT 

PAFTA GENERAL MEMBERSHIP MEETING (GMM) MINUTES 
AUGUST 21, 2020 
On-Line Meeting 

 

Call to Order:  7:10 PM 

In attendance:   

Karey Krauter, Cindy Ievers, Megan Hundley, Rita Crawford, Barbara Fowler, Linda Knowles, Janis 
Welsh, Kamrin MacKnight 

Minutes from May meeting – Jan Murphy’s name is listed twice.  Otherwise approved as submitted. 

Quorum requirements aren’t met, so can’t vote. 

Web update – Megan reported that there have been issues with getting the website updated and 
simplified. She has built a website off WordPress that looks like the current website.  No software is 
needed to update it, no coding, etc.  Megan has moved it into a working space for review.  Megan is 
looking for approval to turn off the old site and on the new site.  Same cost for hosting, etc.  URL will be 
the same, etc.  The only thing that will change is how documents will be uploaded.  Megan will assist in 
the process.  Discussion was held about adding pictures to website.  Megan will send out the password for 
the mirrored site to BOD.  We will limit the ability of members to post to the site.  BOD to be given some 
time to check out the new site.  If needed, a special meeting can be held before launch of the site.   
Updates will continue to be made after launch.  Thank you, Megan!!   

 Action Item:  BOD to review the new site and provide comments to Megan by September 15, 
2020. 

Treasurer’s Report – Cindy provided a mid-year to mid-year report.  She indicated that because of timing, 
the membership dues skew income over the year.  There was a slight profit in 2018, and slight losses in 
2019-2020.  Test awards were purchased in 2020, which caused loss.  Cindy will send out the report to 
the members, including a detailed report on test profits and losses.  Cindy reported that we have lost a 
little, but still have plenty of money in bank. 

 Action Item:  Cindy to send out Treasurer’s Report (or post it to the website). 

Test Items -- Megan asked for input on judges for January VST.  A proposal was made to invite Anne 
Hershey and Stuart Lease.  But, if we’re trying to reduce travel, and reduce costs, local judges are less 
expensive.  Stuart will likely be enthusiastic about judging, but Anne may not be willing, depending upon 
the COVID-19 situation.  Many judges are concerned about health risk.  Megan will contact local judges, 
starting with Anne Hershey.   Cindy offered housing for out of area judge – separate housing is available 
in her home.   

Kamrin shared a thank-you card received from Mary Ann Graziano for the gift and thank-you cards.   

Adjourn:  7:39 PM 

Next meeting:  November 20, 2020 (online) 


